DANIEL STEWART / PERSONAL PROFESSIONAL PORTFOLIO

Derby Decision Studio

FUNCTIONAL, STANDALONE SAMPLE - W43 /13 NOVEMBER 2026

PROFESSIONAL PROBLEM

Programme decisions can be undermined if assumptions change while prior approvals remain apparently valid.
ILLUSTRATIVE SAMPLE CASE

Four fictional regional programmes, including Station Quarter Records and Civic Estate Retrofit.
THREE-MINUTE DEMONSTRATION SEQUENCE

Select a programme; vary benefit, delivery risk, evidence completeness and capital assumptions; confirm reviewer
authority and source checks; approve the synthetic model; alter an assumption; observe approval invalidation;
export JSON.

CONTROL AND INTERPRETATION

The score uses illustrative weights only (48% benefit / 35% completeness / 17% inverse risk). It is not a validated
procurement or finance model.

RELEVANT EMPLOYMENT MARKETS
Legal and business operations, programme governance, transformation, product roles.
TECHNICAL IMPLEMENTATION

Original, standalone HTML/CSS/JavaScript interface; browser memory only, no external libraries or APIs.
Generates a fictional JSON status report locally. Tested in local Chromium with key positive and blocked
workflows.

EVIDENCE PROVENANCE

Newly authored employer-safe reconstruction using earlier project concepts. It does not reproduce or
independently verify the private production system, any client implementation, regulatory compliance or source-
software provenance.

ACCESS

Open the personal website’s Demonstrations section after approved publication; the current package also runs
locally without a server. Further genuine internal build evidence can be disclosed separately if authorised.



